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Building Up Local Life Sciences: Building the Foundation to Close Durham’s Racial Wealth Gap
 
Summary
 
Creating a system of equitable pathways into Durham’s life sciences industry, BULLS harnesses the city’s dominant industry to create access for the city’s communities of color to the high-earning jobs that are the foundation for sustained wealth creation.
 
Why

In Durham, North Carolina, the life science industry serves as the foundation for the city’s booming economy, but In reality, Durham’s life science labs create high paying jobs and opportunities shared by too few Durhamites of color. As Durham grows, it faces a choice between letting the life science industry exacerbate a large racial wealth gap, or harnessing the industry to provide an equitable opportunity for the city’s workers of color to earn the higher incomes essential to building wealth and closing the racial wealth gap.
 
Within the context of the duel pandemics of systemic racism, which created Durham’s racial wealth gap, and the novel coronavirus, which exacerbated it, the need for a systemic transformation of Durham’s structure of opportunity is essential to the city’s future. As Durham has grown, the city has increasingly represented a tale of two cities: Despite being home to many of North Carolina’s highest paying jobs, it is also home poverty levels that exceed the state average. Measured in wealth held, almost a third of Black and Hispanic households hold zero or negative net worth, a rate more than twice that of white residents. Income disparities did not create the wealth gap, but promise to expand it. Durham’s white households ($47k) currently earn more than twice that of black households annually ($23k), and 68% more than Hispanic households ($32k). 
 
COVID-19 exacerbated the city’s racial wealth gap. Statewide, employment remains depressed for workers making under $27k annually by 22.9% relative to pre-pandemic levels, while employment for workers making over $60k annually has rebounded to levels higher than prior to the pandemic. Notably, the leisure and hospitality industry, where workers of color are over-represented, saw their workforce in Durham decline by 34% in 2020. The inequitable distribution of work and income during the pandemic increased the probability that families of color would need to expend wealth held to meet basic needs, while white families continued to cover their expenses and build wealth through increased savings. This path is untenable. The current structure of opportunity in Durham ensures that the inequities of the present will grow greater in the future. 
 
As Durham’s primary economic engine, the life science industry represents a tremendous opportunity to reverse these trends. Durham is home to 40% of North Carolina’s life science companies. From 2000 to 2016, the industry grew an astonishing 50% dwarfing the state’s average private sector growth rate of 12%. Given this growth, it is not surprising that the industry has the greatest anticipated job growth in the region: between 2014 and 2024 experts predict 77% growth in job opportunities in the industry. 6,000 new life science jobs in Durham have been announced in the last 24 months alone. 
 
At present, this prosperity has not been widely shared. Without a systemic intervention, the industry may widen the racial wealth gap. Just 5% of life science workers are Black versus 13% of Americans. Requiring higher levels of education for employment, North Carolina’s education disparities pose a unique challenge. The state ranks 3rd nationally in the gap between Black and white college degree holders (a 22% gap), and 7th in the gap between Hispanic and white college degree holders (a 26% gap). It is estimated that only 33% of life science hiring in the city comes from Durham households. 

What 

This does not have to be so. As the fastest growing source of high-wage work, Durham’s life science industry offers the best opportunity for workers of color to earn high incomes. With a systemic approach that creates equitable access to high paying life science careers, the industry can provide the foundation of the higher incomes essential to closing Durham’s racial wealth gap. The BULLS initiative has worked with the industry to identify a system of pathways into the industry that would allow underrepresented Durhamites the opportunity to earn significantly more at each step of the industry’s career ladder. The bottom quartile of life science workers earn $26.56 per hour, significantly above the city’s living wage. With career ladders up the ranks, these workers could earn a salary at or exceeding the industry’s average of $73k.

Through an ambitious plan, BULLS will establish a transformational system that supports Black and Hispanic workers to attain a credential, career, and the higher incomes essential to creating wealth. This system will convert the industry from a force that could exacerbate the racial wealth gap to an essential foundation for the creation of wealth in communities of color. The BULLS initiative will capitalize on this opportunity by engaging underserved communities, removing barriers to industry-based education, and structuring equitable access to the industry. This plan includes: 

Engaging Black and Hispanic communities 
· Investing in a community engagement campaigns that partners with community-based organizations that serve and reach Black and Hispanic students and workers 
· Externships for educators and career counselors
· Work-based learning in schools, non-profits, and workforce training programs, and industry sites where appropriate

Removing barriers to industry-based education for Black and Hispanic students
· Relocating an inaccessible training facility to increase access for Black and Hispanic students and expanding its capacity to serve
· Investing in Education Stipends for underrepresented students that underwrites all education expenses and provides monthly income for the duration of their BULLS program enrollment
· Creating articulation agreements and dual enrollment opportunities for secondary students to allow for certifications prior to graduation.

Ensuring progress and attainment for Black and Hispanic Students
· Creating a BULLS Academy Cohort within the existing Biowork programs to ensure 
· Providing program recruiters, advisors and coaches for the BULLS Academy Cohort youth and displaced adults 
· Providing mentors for the BULLS Academy Cohort graduates/alumni to ensure continuity of support, opportunity and career pathway progress.

Structuring equitable industry access
· Partnering with industry to guarantee interviews for graduates of local life science training programs 
· Creating an industry collaborative composed of industry leaders, community members, and equity experts to articulate equitable hiring practices and ongoing support.
· A concierge intermediary that connects companies to opportunities and programs for both hiring and training 

How 

Led by Made in Durham, a nonprofit community collaborative comprised of business, education, corporate and civic leaders in Durham, the BULLS initiative has created a working partnership to execute this vision with the Greater Durham of Commerce, NC Biotechnology Center, Durham Technical Community College, City of Durham, County of Durham, and Durham Public Schools.  Over three phases, BULLS will seek investment of $35 million to engage Black and Hispanic communities in the life science industry, remove barriers to industry-based education, ensure momentum and completion of certification, and structure equitable access to opportunity in the industry.

	Phase
	Phase I

	Phase II

	Phase III

	Cost
	$13M
	$15M
	$7M

	Engaging Black and Hispanic communities 
	· A community-wide engagement campaign that partners with Durham CBO’s to elevate life science training and career pathways in underserved communities. 
	· Continue engagement campaign with a focus on pulling future talent into training programs and career pathway advancement. 
	

	Removing barriers to industry-based education for Black and Hispanic students 












Ensuring certification progress  and attainment  for Black and Hispanic Students










	· Relocating Durham Technical Community College’s BioWork and associated training programs to a new, accessible campus location..
· Expand instructional capacity for these programs to meet post-COVID demand.
· Creation of the BULLS  Stipend Fund that provides full education expenses and income for living expenses for the duration of enrollment.



· Create BULLS Academy Cohort coaching and advisors team within Durham Technical Community College.
· Provide BULLS Academy Cohort mentors for graduates/Alumni
	· Develop an aseptic training facility with teaching labs for work-based learning.
· Begin dual enrollment program in DPS and DTCC. 
	· Expand the capacity of Durham Public Schools, Durham Technical Community College, North Carolina Central University, and other educational institutions.

	Structuring equitable industry access
	· Partner with industry to provide guaranteed interviews for graduates.
· The creation of a concierge intermediary system that matches employers to opportunities and programs in Durham for their training and hiring needs.
· Creation of industry collaborative to create hiring practices and ongoing support.
	· Coordinate work-based learning opportunities between Durham Public Schools, the Durham Workforce Development Board, and industry.
· Build connections between North Carolina Central University’s BRITE students and industry employers.
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